TORCH LAKE TOWNSHIP 
ANTRIM COUNTY, MICHIGAN 
MINUTES OF OCTOBER 12,2005 

TOWNSHIP ZONING BOARD OF APPEALS 

TOWNSHIP HALL, EASTPORT, MICHIGAN 

Present:  Keelan, Martel, Scally, Heizer and Colvin 

Absent:  None 

Alternates:  Nothoff 

Audience:  3 

1.
Chairman Keelan calls meeting to order at 7:00 PM. Roll call shows all present. 

2.
Minutes of September 14, 2005. Minutes were discussed. Heizer points out in item 
#4 it states she will “resign” her position as Secretary. It should state that her term  
expires. Martel mentions that he is not a representative of the Torch Lake Township  
Board on the ZBA. Motion by Colvin and seconded to accept minutes of September 
14, 2005. Motion passes 5-0. 
3.
Administrative matters. Keelan takes the opportunity to welcome the new members 
to the ZBA. Bonnie Nothoff takes the position of Ellison as alternate and will 
complete the remainder of that term, effective tonight. Diana Hein takes the position 
of Mouch as alternate, effective October 18th Ralph Houghton will replace Heizer, 
also effective October 18th. Thanks and appreciation is given to Heizer for all the 
wonderful contributions she has made over the years as ZBA Secretary. It will not be 
the same without her!! 

4.
Colvin gives an update from the Planning Commission. He states the ZBA received  
static regarding their ruling on weekly/monthly rentals. They (PC) doesn’t seem to 
want to accept the fact that it’s a ZBA’s ruling, and as far as Colvin is concerned, it 
was the right ruling. Some of the public also seems to think they were wrong in their 
ruling. They want rentals. Even the PC is divided on the issue. The PC tried in the 
past to amend the ordinance, but their proposal was turned down. Heizer comments 
that often people forget the ZBA is guided by rules they must follow when making a 
decision. They often don’t like it either, but they have to follow the rules. Because 
the Ordinance is not specific about rentals, they had to follow other guidelines, such 
as court rulings or state law when they made their decision. Martel feels this is an  
important decision that the PC and the public should make and he hopes they get the  
opportunity. Sooner or later the PC will have to take action. 

 

Scally asks if anything was mentioned regarding the Peterson property. Colvin  
relates the situation so far. At a meeting between architect, builder, Supervisor, 
Zoning Administrator and attorney a plan was discussed which included a 25 unit 
hotel with a desire for 25 boat slips on the lake. The ordinance only allows 2 slips, 
so they “walked  away”. There was no mention of the water supply problem. No 
action was taken at that time. 



Martel has no update from the Board. Heizer states that an appeal was filed by 
the deadline, but the application did not include any measurements, so Mr. Briggs is 
in discussion with the builder as to what they need to include. The new secretary 
needs to get in touch with Briggs and see what needs to be done. Therefore, it is 
unclear whether there will be a meeting next month. 

5.
Secretary Position. Currently, no sitting board members have volunteered for the  
position of Secretary. The Recording Secretary volunteers, if necessary. From the  
audience, Mr. Houghton states that he will attempt to fill the position and Heizer 
states that she will assist. From the board, Scally states that he will fill in during 
absences if needed. 

6.
Discussion. ZBA discusses a case that occurred, in which a ZBA ruling was found to  
be wrong, in court, regarding a variance. Keelan feels that when a small piece of  
property is purchased, it is not appropriate to put an oversized building on it and give  
variances to do so. He feels it is a value judgment as to what is “oversized”. 

7.
Public Comment. From the audience, Mr. Heuber requests the board consider the  
recording secretary’s offer to assist with the secretary’s position. 

8.
With no further business, there is a motion to adjourn at 8:40 PM. 

These minutes are respectfully submitted and are subject to approval at the next regularly meeting. 

Kathy S. Windiate 

Recording Secretary 

